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TIlE YJORK PROGRl1.r.1

. . )(~1~~.·.~ Tho work progro.n thts yoo.r is tryinc; to selvo tVl~
) probloms. First, nnd r:lOSt inporto.nt; is tho ie.oo.

. ~ . ~ ~ tho. t tho work progrnr:l is jus t as much 0. IKtrt of
/ . ') tho collo r'O course as nro nny of tho rogulo.r

.--J.-_ ......,.. .----4 ~.~." .. __..~ .- .. _._-,;, ?our~ods ?~f~rod. ~;it~'l thtiS
~t~~--~ ',.' .. ~ ......~~ .~. ~"" /~/ In IllT: lLJ 18 nocossary 0

," ~~'\,.~ ..t~~':7J - -· ... ·.,1.~" " '.'~'-'~"~." -..... -~~;~.::;;.;.~~.;~. seo that 0..11 rJorlbors of tho
\'-~' \'", l.-:cowilUnity Got o.n opportunity to obtnin 0. working

'\ '\\.,.,/kn0VJlodgo of tllO no.ny jobs tl:o.t c.re important in
'/ rl8, in tn riling tlle c or.1L111ni ty ~ TllO c_nS 1NO r t Q trlis prob 101:1 is

rotntio~ of jobs 2nd adequato suporvision. Tho second probloD is that
thoro [rust be u cortain ~ciount of c~ordin~tod efficiency and organ-
ize.. tion nlongvvi t11 t110 oc2ucn ticJno.I tllQOry to onc.blc t110 v.lorlr progrQt:l
to fUlle t i0n propo rly.

Fr:cod \"Ii t11 t11oS0 1)roblor.18 THE rIORK PI10GRld',~ FLL.IJN'ING COLII\TITTEE, unGo r
tilO lOG.ccrsllip of Jolln rln.llon c.ne: .Jncl: Bniloy, '\"'furl{cd out tI10 SChOtlO

\70 nro usirlG tllis your. TllO first tl"lin<3 tllC.. t tI10 c~r.lrilittoo I-lnd to do
was sot up n system wheroby all routino jobs c~nnQctod with nonls
VJould bo sl'1o.rcd by 0.11 r:lor:lbcrsof' t11c c ~r.1LIUni ty. T11is' VJC.. S c..ccorl1~lishod
by cU vi(inC tho COL1Lluni ty in t_, four-nc.n tec.ns ~ oc,cll. tODlI:l tJ worlr: at
:.Jno of tho vc.ri~us c:i.ninG hc~ll JoP.s :f.Jr tllrcc c~c"J'-s in c~ r,:Y\7 every.tvIo
VJGcks. TlliG fJ;/StOI1, to clc..tc, 118.S 'pr'uvocl very successful. Tllc'jt110r
j0b tllc..t ,tho cOl:1Llittoo faced V/C.. S ·tl"lc.. t of oc·tc..blish.ing vl.)rl~ Cl'"lOVJS co
tllC.. t thO~·\\". r.10rk c..r-.Junc1 the cc..upus c-Julc.~ be roc;ulo.ted to c. bettor c.10-

. f J Groo tllc.n in tl'lo pc~s t. Tttis VJC~S (l,jno by eli vidinC t110
'ccn:rr.lunit-:r int--.,I six cqulll gr-Jllps, or crOVJS C.D tIlo:>T c.. ro n~.)\!V --
co.llod, vIi tIl tl~o iceD. tll2. t, except in ce.. 30 ~)i'"l orJOrgorlcy,

\

oo..crl crC;Vl VJ8ulc.. vJ.jrl{ -JrlG c~ftorno,-;n c. VJoolc. Tl1.is C~;11Sti-

tutos c. g:-)ocl c~nsrJor t-J tll0 -pr~)blor..l, c.nc1 by 11C~vill[; o8.c11
crov·l oloct its (jv/n oreYJ ctl.iof it J:-1G.S -Jpcno,cl tI1Q Y![~Y to

'. ocluc ~~'. tLmc..l opp.Jrtuni tic s throughc.. rLrc in toc;rc. ted c.nd
C1 b 1· 1:"!) 1 . r<o,r'" -" .uU C.lV..I..Cl.OU prv)b c... ..1.1.

TllO crav/s llC.VC been c~oinc f" reLlc~rl{c~blc j,-)b [',,11 [~l~jng"
Their off~rts in getting in the cJrn 2nd hny TIcre par-
ticulc..rly ·jU ts tc.. nc1i11G ~ TIle rCLl::)C~G line ~f tI10 f2.rEl [lOUDO

h~s progrossed rcpidly ~s n rosult of tho rogulcr ~G

signing ,]1"' pc;(Jplc fr~r.l tl'1c crc\"'!s t~~ Yl.Jrk vIi tIl ld.olly
GroG:Jr;]' L~n(l Lucy S\-lift ~,)n tllO Di to. Tho ~;lc~ clruclgory
c)f c ..J[:~l l"lC'..uling llC.S bOO!l lcssenoc1 by tllO r"Jto.ti.,.;n -Jf
t11u ~~r~)ups tIle.. t tc~lcG on tho job. Peggy Br._J\7n f s h JUSO ,

tho 01~ Str2uSS c~ttnGo, VQS Gntiroly rop~intod inside.
j~ nOYJ Gr-.Jup l'l~~G l500rl f' ... 17~~.lcc1 Y:llicl1, unC:or tll.o (~ircct i8n
0f NGil Llbricht ~nd Be L(~DY, will try to keep ~p ~ith
tho Din~r ulcctric~l, pluriliinc ~n~ c~rpcntry rcp~irs

tll.:..~t ,-,ccur fr_)Ll c~~:.-;y- t_:, C~C'''~T. This gr,~up is rlCL(~O up of c..
nucleus _-·f [lan 8uPP~:js()c~1~; in-tll0-kn,-~vl, ['i.nc~ tIlo] VJill
rJt~tG the po~plc ~ftlC TI_rk uith then in ~n off0rt to
pass c.. l.:JnG tl'1oir vc~lu~"'..ble inf~jr~lc~ti__ n Qnc~ .:;kill. Tll0
Cr)UP U~G f~rDod ~t Toe RJnCth~lcr's sUGgosti~n ~nd

sh0ulC prJVO v21ucblo.

o Th~t covers tho ~rgnnizcd p~rt 8f tho uork pr~gr~~ but
It by n8 rlcc..ns c-JVGrs tll.c VJ11Jlc- \·JJrlc i.)r-.JgrC~[l. tlc~n;l rJGl'lbcrs -Jf' t110
c<::;1:r:lunity'11C~VC vJluntcorcG. t.J tc..l~c on oxtrc" J·,Jbs tllC.t rcouirl; D. '

t
e ~

ccr ['lolD c..LL)1~nt :)f c~)ntinuity. Vcro.. Dc.kor G.nl~ l.nn BCLnl;:o llC.VO beon
c~>Jll11G cur Llill{ ~11C~ incic~ontly llCLVC (~,Jno c~ nice j",b vf piintinrr
tho nilk rCJotl. Our supply ,)f butter c.nc.~ c-.Jttc.Gc ChOv8G hc.s bce~
(,lie t-J tl10 ·,of\i'urt:;G <.-)f Rutll L.. sc~rJc.. 130bby R..;nl~thc.. llcr 112.8 b0011

runninG th0 8t~rc vitll the help ~f H~nk BcrgD~n. Tho furn~ccs in
tIle lOl~gc3 c~n(~ t110 rcitcIlon llC"VG been cut ing t'lC col(~ unc~or t11G
cuic;~ ing ll.~\on(1,· ,-"f' FI 8.ff'l Iil,-JS tc r o.ncl lli [) Gub s t i tu to, Cc.. r:J 1 Sc rl in ~.

H::"rry rJci tzer, Suo Schnuffl~r c,nc.~ IL!Ylc.rc~ :i.onc.~ thC'.lcr h::"v", l:cmt tho
D~ll(;Gc truclcs ,-)n t11G r,,)c~(~ in runnins ,,)rc~cr. TI10 rruoic lib;c~ry 11C~S
be vn func ti'-Jninc unc~~r tllG V<J 1un t2~ry y! ~)rl~ ,-jf JuliG SCllG ir, Dor-./~

,-~thy C~)l(; c..n(~ rc~tGY Lyncll; 8.nl~ L--Jrv I~c~c~(~cn ~-l~'..G been t[~lcing ~-,J\

c~~ro vf tll.u r'ccvl'")(~ librc.. rJ'. In tll.G C'..rt r j-.;,LI D~,11 YJiGl1.t is !, i/i'
11~~nc..:li11g tllv ,c.rat stJro. j~l BI")0l~Y c.n(~ G;{lvic. Girsll hc.. vc ' ~'ll~~

Y~~,-"rlco(~ VJit11 IJell Rico in thG librL'..ry, \J-llilc Chqrlio ' '"
Dr~yfus ~:1:8 ~G()n l~cG.pi:r:G the rC~~l~il'1~ r~Jr...l in J?~)C.: .-!)
,~ rc.ur: .' \;ll,llo J~seph ~s up overy nJrnlllS C.t SlX to ~J
L.Glp '~11th, tJ.10 pr0pc.. rC';.t1.Jns fDr br(;c~lcfc.. st. Tho plUt:lb- ~\;,.

inG 1'1:':0 boon lc(,pt in runninG ,-,r(~Gr tl-lr~,uGll ti"1e cff~)rt3 ~j

0f IIo\7c~r(~ It;)n(~tllc.lur, c~n(: RCL~pll Bcc11cror l'1D.s c~.)nc D)[10 "'

fino YJ'oo/rlr il1 YJirin[; tll.o fc.. rr1 ll·-Jusc. Dor-.JtllY c~n(~ VOrn['l
R8.C~ t~L1G. :tro rl[~lcin~ cc..bin0 to f~)r tllo l{i tcllcn, c~n(~

I~I['.rtllG. IIult is builC.inG c.. boolcc[..~so f--."r PO[~GY Br,,;rm •
• • • • •I.ic_nve 1 ~-) ('.l}.~~uff lc r.


